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LEADING INNOVATION AND CHANGE 

© 2024 Carey Group

Evidence-Based 
Approach

Organizational Consulting

Staff Training

Development of Risk Reduction Resources
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DEVELOP 
SKILLS?
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DEVELOP SKILLS TO CHANGE BEHAVIORS

© 2024 Carey Group

Model 01

Practice 03

Transfer 05

Teach and 
Demonstrate
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Reinforce 04
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Demonstration of Skill Development 

WORDS HAVE POWER
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Let’s talk about the word apple 
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SHIFT IN TERMINOLOGY 

© 2024 Carey Group

Strength-based 
• Emphasize a person’s

strengths, opportunities and 
power rather than deficits

Person-first language

• Focus on the person’s 
humanity rather than their 

traits or behaviors to reduce 
labeling and stigma

Trauma-Informed

• Respect their safety, 
dignity, and autonomy

Easy to Understand

• Prepare written 
documents at an 8th-
grade or lower 
reading level
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Common Terminology 

© 2024 Carey Group

Four Most 
Influential

CRIMINOGENIC NEEDS

© 2024 Carey Group

Four Most 
Influential

Antisocial 
Cognition 

Antisocial 
Associates 

Substance Abuse 

Education 

Antisocial 
Personality/ 
temperament 

Family/marital 

Employment 

Leisure 

Other Four 

9

NEEDS
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Antisocial Cognition

© 2024 Carey Group

• Not strength-based
• Stated in the negative
• Cognition is not a common term

Be Responsible in Thoughts & Attitudes: Skills

© 2024 Carey Group

• What are skills that could assist the person in being 
successful?
• Recognizing values and attitudes that show respect for 

self and others
• Identifying how thoughts and emotions impact actions
• Recognizing and managing situations that can cause 

problems 
• Taking responsibility for harmful actions

• What are potential activities that could help build the 
skills?

Be Responsible in Thoughts & Attitudes: Tools

© 2024 Carey Group

• Carey Guides
• Thought and Beliefs, currently known as Antisocial 

Thinking Thought-Feeling-Action Link; Thinking Patterns;
Values and Beliefs; Defeating Harmful Thoughts, Values, 
and Beliefs

• Doing What’s Right, currently known as Moral Reasoning
Assess Your Moral Reasoning; Moral Dilemmas

• Brief Intervention ToolS (BITS)
• Overcoming Automatic Responses
• Thinking Traps
• Overcoming Thinking Traps
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Antisocial Personality/Temperament

© 2024 Carey Group

• Not strength-based
• Stated in the negative
• Temperament is not common terminology
• Antisocial personality is a diagnosis
• There are numerous possible personal traits

Be a Problem Solver & Manage Stress: Skills

© 2024 Carey Group

• What are skills that could assist the person in being 
successful?
• Recognizing and managing emotions
• Knowing how to problem solve
• Recognizing and addressing risky or impulsive behavior

• What are potential activities that could help build the skills?

Be a Problem Solver & Manage Stress: Tools

© 2024 Carey Group

• Carey Guides
• Anger Recognizing Physical Signs of Anger; Making 

Connections; Emotional Triggers; Changing Beliefs, Changing 
Consequences

• Your Emotions, currently known as Emotional Regulation How
Do I Respond?; Identifying Feelings; Decreasing Emotional 
Strength; Stop and Think; Feeling Good Without the Thrill

• Empathy Assess Your Empathy; What Are the Effects?; 
Different Perspectives; Letter to the Victim

• Problem Solving Stop and Think; Brainstorm; Evaluate and
Choose; Plan, Act, Assess, and Adjust; Solve On-the-Spot 
Problems

• Brief Intervention ToolS (BITS)
• Problem Solving
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Antisocial Associates 

© 2024 Carey Group

• Not strength-based
• Stated in the negative
• Labels all friends as “negative”

Maintain Healthy and Supportive Friendships: Skills

© 2024 Carey Group

• What are skills that could assist the person in being 
successful?
• Identifying and maintaining healthy friendships
• Making new positive friends
• Setting boundaries
• Ending unhealthy friendships

• What are potential activities that could help build the skills?

Maintain Healthy and Supportive Friendships: Skills

© 2024 Carey Group

• Carey Guides
• Friendships, currently known as Antisocial Associates Thinking 

About Friendships; Changing My Associates
• Your Emotions, currently known as Emotional Regulation

Feeling Good Without the Thrill
• Getting Along with Others, currently known as Interpersonal 

Skills Your Social Network; Getting Along with Others; 
Expanding Your Social Network; Using the STOP Method to 
Resolve Conflicts

• Building a Supportive Network, currently known as Engaging
Prosocial Others Who Would You Call?; Expanding Your 
Prosocial Network

• Brief Intervention ToolS (BITS)
• Who I spend Time With
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Family/marital 

© 2024 Carey Group

• Not strength-based
• Stated in the negative
• Assumes all family is negative

Maintain Healthy & Supportive Family Relationships: Skills

© 2024 Carey Group

• What are skills that could assist the person in being 
successful?
• Recognizing healthy relationships
• Setting boundaries, negotiating compromise, and

managing differences
• Making amends
• Giving and receiving love and appreciation 

• What are potential activities that could help build the skills?

Maintain Healthy & Supportive Family Relationships: Tools

© 2024 Carey Group

• Carey Guides
• Overcoming Family Challenges What’s Happening?;

Changing the Response
• Intimate Partner Violence Looking Back to Go Forward; 

How Did I Get Here?; Weighing the Pros and Cons of My 
Behavior; Healthy Relationship Goals; Staying on a Positive 
Path

• Involving Families Who Is in Your Family?; Asking for 
Support

• Brief Intervention ToolS (BITS)
• Overcoming Automatic Responses
• Problem Solving
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Substance Use

© 2024 Carey Group

• Assumes all use is negative

Live a Sober Lifestyle: Skills

© 2024 Carey Group

• What are skills that could assist the person in being 
successful?
• Managing and enjoying life without misusing substances
• Recognizing harmful effects of substance misuse
• Seeking treatment and peer support for a substance use

disorder
• Avoiding unhealthy substance use

• What are potential activities that could help build the skills?

Live a Sober Lifestyle: Tools

© 2024 Carey Group

• Carey Guides
• Substance Misuse, currently known as Substance Abuse 

Understanding Your Drug or Alcohol Use; Moving Toward
Change; People, Places, and Feelings; Recovering from a 
Relapse

• Drug Dealing, currently known as Drug Dealers How Lucrative 
Is the Life?; What Needs to Change?

• Impaired Driving The Cost of an Arrest; The 5 Ws
• Meth Use, currently known as Meth Users Stages of Recovery; 

Surviving the Wall; Identifying Triggers; Planning Your Day; 
How Am I Doing?

• Brief Intervention ToolS (BITS)
• Decision Making
• Overcoming Automatic Responses
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Employment & Education 

© 2024 Carey Group

• Not strength-based
• Stated in the negative

Find Satisfaction and Financial Success Through 
Work/School: Skills

© 2024 Carey Group

• What are skills that could assist the person in being 
successful?
• Identifying your work/school strengths and interests
• Finding services to help secure employment and 

education opportunities
• Identifying sources of help and asking for assistance
• Managing conflicts at work/school

• What are potential activities that could help build the skills?

Find Satisfaction and Financial Success Through 
Work/School: Tools

© 2024 Carey Group

• Carey Guides
• Your Guide to Success My Life Until Now; Increasing the

Odds of My Success; Request for Stabilization Services
• Case Planning Working Toward Your Goals
• Reentry Short-Term Stability; Long-Term Stability

• Brief Intervention ToolS (BITS)
• Overcoming Automatic Responses
• Thinking Traps
• Overcoming Thinking Traps
• Problem Solving
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Leisure

© 2024 Carey Group

• Not common terminology
• Not strength-based

Find Fun Through Positive Activities: Skills

© 2024 Carey Group

• What are skills that could assist the person in being 
successful?
• Identifying fun, interesting activities
• Finding new activities that bring you joy 
• Having the courage to restart a previous activity or start

something new 
• Making time for fun, positive activities

• What are potential activities that could help build the skills?

Find Fun Through Positive Activities: Tools

© 2024 Carey Group

• Carey Guides
• Your Emotions, currently known as Emotional Regulation 

Feeling Good Without the Thrill
• Getting Along with Others, currently known as 

Interpersonal Skills Expanding Your Social Network
• Use of Free Time, currently known as Prosocial Leisure 

Activities Identifying Prosocial Leisure Activities; The 
Benefits of Prosocial Activities; Time Chart; Making a Plan

• Mental Health Making a Plan
• Reentry Short-Term Stability; Long-Term Stability

• Brief Intervention ToolS (BITS)
• Decision Making
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Criminal History

© 2024 Carey Group

• Labeling
• Not strength-based/ stated in the negative
• Unchangeable

Live a Life of Freedom: Skills

© 2024 Carey Group

• What are skills that could assist the person in being 
successful?
• Acknowledging personal strengths
• Recognizing and avoiding unsafe situations
• Structuring time effectively
• Work on the other needs

• What are potential activities that could help build the skills?

Live a Life of Freedom: Tools

© 2024 Carey Group

• Carey Guides
• Carey Guides related to specific criminogenic needs
• Use of Free Time, currently known as Prosocial Leisure Activities 

Time Chart
• Your Guide to Success My Life Until Now; Increasing the Odds of My 

Success
• Motivating Change, currently known as Motivating Offenders to 

Change Making Your Decision; Making Your Commitment; Making
Your Change Plan; Renewing Your Commitment

• Supervision Conditions, currently known as Responding to 
Violations Preventing Violations; Making Choices; Understanding
Violation Behavior; Preventing Future Violations

• Brief Intervention ToolS (BITS)
• Decision Making
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8 KEYS TO SUCCESS
• What else is needed for us to be successful?

© 2024 Carey Group

RAPPORT

What are strategies to build rapport?

• Be warm and genuine

• Be respectful and listen actively

• Clarify your goal

• Be empathic

• Encourage

• Be nonjudgemental

• Use a collaborative approach 

Why is rapport important?01

02

© 2024 Carey Group 35

Easy to access 
resource 

34

35

36

8 Keys to Success: What Every Person on Supervision Needs to Know - Page 12



Tools on Devices (TOD)

© Carey Group

https://cgptools.com/

sciullo@fakemail.com

Questions?
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Rick Parsons 
Deputy Director

484-555-1688
rick@thecareygroup.com

© 2024 Carey Group
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