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Scoring Big:
Building Empathy Within Systems:
Parents as Partners

EMPOWERING FAMILIES TO IMPROVE OUTCOMES

HOPEWELL

HEALTH CENTERS

Tammy Hogseftt
B.A.H.C.S..CDCA,CHW
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HEALTH CENTERS
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What is your name?

Turn to someone next to you
and share the story of your
name. Where did it come
from?2 What does it mean to
you?e

AHOPEWELL

HEALTH CENTERS

Objectives

Tip-Off: Starting with Empathy

Coaching for Success: The Power of Family
Engagement

March Madness: The Tournament Approach to
Engagement

Winning the Championship: Measuring Success and
Advancing Best Practices

AHOPEWELL

HEALTH CENTERS
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Objective 1
Tip-Off: Starting with Empathy

HOPEWEL

HEALTH CENTERS

Starting with Empathy

4 Step AFFroath To Practice

;EMPATH

@ ©-© - Understand trauma's impact
QQ e Approach with openness, not

Recognize family experiences and
culture

PErSPECHIVE takiNg, stayoutoF RECOINIZE EMOtIONIN ~ COMMUNICLE that -
OPPULYOUrSEIFIN  JUAIMENtANGLISIEN. aNOther PErSONthat  YouTecosNize that judgment
SOMEONE £1SE'S 4JOU have Felt before. eMotioN.

Shoes. Sie &
i SOUP‘CE{ DR. BRENE BROWN ~ IMAGE: JACOB MORGAN
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Starting with Empathy

Families often enter the system feeling It promotes cultural humility

overwhelmed and stigmatized

It strengthens the youth's support
network

It reduces conflict and increases
cooperation

It improves outcomes for the youth

It uncovers root causes instead of just

symptoms

HEALTH CENTERS

AHOPEWELL

Challenges Faced by Youth and Families

Emotional Stress

Youth and families experience significant emotional stress
impacting their well-being and engagement in support services.

Lack of Resources

Limited access to resources restricts families’ ability to obtain
necessary support and services.

Social Stigma

Stigma surrounding youth challenges creates barriers to
acceptance and seeking help within communities.

System Navigation Complexity

Complex systems and procedures make it difficult for families to
access and benefit from rehabilitation programs.

AHOPEWELL

HEALTH CENTERS
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Barriers to Effective Family Involvement

System Mistrust

Families may distrust institutions due to past experiences, affecting
willingness to engage effectively.

Logistical Challenges

Practical issues like transportation, time constraints, and
scheduling conflicts hinder family involvement.

Cultural Differences
Diverse cultural backgrounds can create misunderstandings and
communication barriers in family engagement.

Lack of Family Education

Insufficient knowledge about processes limits families” ability to

participate meaningfully.
AHOPEWELL

HEALTH CENTERS

Hardships Before, During, and After:

Families often feel blamed and
confused during the juvenile justice
process.

One in five families reports having to
take out loans to pay for court costs.

Many families are also victims. Almost

Higher frequency and regularity of
visitation for juveniles in residential
programs is associated with positive
behavior and a higher GPA.

Distance is a significant impediment to
visitation.

50% report either personally surviving a

crime or had a family member who
had.

‘HOPEWELL

HEALTH CENTERS
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Objective 2
Coaching for Success: The Power of Family Engagement

\

OPEWELL

‘ HEALTH CENTERS

The Role of Families in

Qutcomes

Family Support Importance

Supportive families offer essential stability and
motivation that foster youth success.

Role in Rehabilitation

Families play a key role in rehabilitation by
advocating and supporting youth
reintegration.

‘HOPEWELL

HEALTH CENTERS
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Defining Family Engagement Within Complex Systems

Active Family Parficipation
Effective Communication

Collaborative Support

HEALTH CENTERS

‘HOPEWELL

Positive Impacts on Rehabilitation and

Reintegration

Reduced Reoffending

Engaged families help lower the chance of reoffending after
rehabilitation.

Emotional Wellbeing
Family involvement improves emotional health during reintegration.

Sbrean & g Smart Trust
3 ® 2 Teens Thought
=Control s & . 4 Visualize

Social Support Networks

_%g( rF JUES} ln P' Strong family ties build robust social support networks for individuals.
equtituls -t
:z% C QVI9€ He,P{q"_‘)’POS' ,ve Successful Reintegration
Q-
= Cf'e(]‘tlve% j% = gThlnklnS Active family engagement increases chances of community
o - )
ae“eve j: qu —ol %Thanﬁl’ reintegration success.

HEALTH CENTERS
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Objective 3

March Madness:
The Tournament Approach to Engagement

A\ HOTEVELL

Tangible Tools

» Communicate Clearly: Deliver
information in multiple forms (verbal,

written) and check for understanding.

» Build Connection: Prioritize positive,
consistent connections and focus on
strengths rather than just deficits.

» Pop Up Community Events: Local
festivals, Open Houses, etc...

» Strength Based: Create opportunities
for parents/caregivers to identify
strengths

Use Positive Reinforcement: Praise

efforts and accomplishments to
motivate good behavior

Mindful of Learning Styles: Process

Mapping

Family Members as experts: Include
their thoughts and opinions

K;ﬁ*\w\\x |

AHOPEWELI.
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Tangible Tools Continued

Family Engagement Meetings: Empower Cognitive Aids: Folders, calendars,
families to shape decisions. written reminders for memory support.
Case Planning: Ensure youth and families Therapeutic Mentoring: Connecting
have a voice. Treat families as partners in youth with positive adult figures.

case planning and decision-making. Avoid Jargon: Use family fiendly

Clear Policies: Establish clear rules with language

rewards for compliance. Advisory Board: Coordinate an

Dignity and Respect: Family beliefs and opportunity for parents/caregiver input

cultures are acknowledged and
incorporated into the services.

‘HOPEWELL

HEALTH CENTERS

Bracket-Style Goal Sefting and Progress Tracking

Breaking Down Goals

The bracket model divides large goals into smaller, manageable steps for
easier progress tracking.

Tracking Progress

Progress is visually fracked through each bracket stage, helping to maintain
focus and motivation.

Celebrating Milestones

Milestones are recognized at each bracket level, encouraging
§  accountability and motivation.

VN,

OPEWELL

HEALTH CENTERS
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Objectived

Winning the Championship:
Measuring Success and Advancing
Best Practices

HOPEWEL

HEALTH CENTERS

Indicators of Successful Family Engagement

Positive Outcomes for Youth Increased Access to Resources and
Support
Reduced rates of recidivism and Families receive information about

repeated contact with the justice . .
available resources (e.g., counseling,

system.
Improved school aftendance, education, legal assistance).
ggﬁg\%g‘r'c performance, and social Barriers to accessing services

’ . . (fransportation, language, childcare)
Successful completion of probation, are minimized or addressed.

diversion, or rehabilitation programs.
Families report feeling supported by
system staff and community partners.

HEALTH CENTERS

AHOPEWELL
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Indicators of Successful Family Engagement

Empowerment and Advocacy

Families demonstrate increased
confidence in advocating for their
child's needs and rights.

Parents and guardians participate in
fraining or workshops related 1o
juvenile justice.

Family members contribute to system
improvement efforts (e.%, advisory
boards, policy feedbac

Satisfaction with the Process

Families express satisfaction with their
involvement and the outcomes
achieved.

Feedback mechanisms (surveys,
interviews) show.
positive perceptions of the system.

Complaints and grievances are
addressed promptly and respectfully.

AHOPEWELL

HEALTH CENTERS

Conclusion

Implementing positive parent engagement is not unlike preparing for a championship basketball game. It
demands intentional planning, active participation, and a belief in the power of teamwork. By adopting the
mindset of a winning team—where every member’s contribution is valued and communication is
prioritized— complex systems and families can create an environment in which every youth has the

opportunity to succeed.

‘HOPEWELL

HEALTH CENTERS
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Stronger Families, Safer
Future: The Role of
Evidenced-Based Parenting
in Court Decisions

Lisa Golden, LISW-S

Implementation Consultant
Triple P America, Inc.
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Department of
(Z?ﬁw' Chlldren & Youth Triple P
Ohio Children’s Trust Fund

Positive Parenting Program

Stronger Families, Safer Futures: The Role of Evidenced-

Based Parenting in Court Decisions
Lisa Golden, LISW-S, Implementation Consultant

Evidence-based parenting programs like the Triple P model can prevent
and mitigate behavioral health challenges for children and youth

Making the link
CONFIDENT, HAPPIER,
COMPETENT — HEALTHIER
PARENTS KIDS
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Triple P is a coordinated system of parent training offering multi-
level programs of increasing intensity with content for
developmental periods of infancy through adolescence

It is based on a public health model of parent education and support
and the aimis to:

Triple P * Promote children’s healthy development

Posifive Parenting Program * Prevent children’s social, emotional and behavioral problems
* Prevent child maltreatment

* Strengthen parenting at a population level

* Destigmatize seeking information and support

Offering parenting support to all families can prevent
children and youth from needing behavioral health
interventions

Taking a
U n ive I’5a| * Reduces stigma
Approach

* Increases access

* Improves engagement

"One Team”

* More specialized/intensive services for those most in
need
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* Ensuring a safe, interesting environment

Guiding themes * Creating a positive learning environment

presentinall e Using assertive discipline
interventions

Principles of

Positive l e Having realistic expectations
Parenting * Taking care of yourself as a parent
17 Core
Parenting
Skills

Age-Appropriate Interventions (0-16 yrs)
Babies | Toddlers | Pre-K | K | Primary | Teens

Triple P implemented at a county level focus on prevention of
child/family problems

Compared g counties receiving Triple P to g control counties (care as

US Triple P vsua
System

POPU |at|0n * 16% lower out of home placement (effect size = .87)
Tria | * 13% lower hospitalizations/ER visits (effect size = 1.01)

Intervention counties had:

* 33% lower substantiated cases of child maltreatment (effect size =
1.30)

Prinz, R. J., Sanders, M. : R., Shapiro, C. J., Whitaker, D. J., & Lutzker, J. R. (2009). Population--based
prevention of child maltreatment: The U.S. Triple P System Population Trial. Prevention
Science,10(1), 1-12..
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Broad research

ba Se 400+ Shown to be Improves Improves 190+
Evaluation effective health and child Randomized
studies across well being behavior Controlled

diverse for parents Trials
populations and children

The evidence consistently shows impact on:

* Increased positive parenting

Research * Reduced coercive parenting
= Cl * Lower social, emotional and behavior problems
In IngS * Improved parent-child relations

* Decreased parent stress

https://pfsc-evidence.psy.uqg.edu.au/
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Evidenced Based Registries

* California Evidence Based Clearing House (child welfare)
http://www.cebc4cw.org/

*  Prevention Services Clearinghouse (child welfare)

https://preventionservices.acf.hhs.qgov/

* Blueprints for Healthy Youth Development (youth well-being)
http://www.blueprintsprograms.com/

*  Office of Juvenile Justice and Delinquency Prevention
https://www.0jjdp.gov/mpg/

Triple P - Positive Parenting Program® Triple P

DEVELOPING
A POSITIVE
RELATIONSHIP

= Spend time with your teenager
* Talk with your teenager

* Affection
GUIDING

TEENAGER'S

BEHAVIOUR INCREASING
* Establish family rules TEEN B.EE:J\VIOIGER
* Directed discussion TRIPLE P
e Clear, calm requests = Descriptive praise
* L ogical consequences STRATEGIES * Attention
e Acknowledge teenagers’ * Engaging activities

emotions

TEACHING NEW
SKILLS AND
BEHAVIOURS

 Set a good example

¢ Coach problem solving
* Hold a family meeting
» Behaviour contracts

Stronger Families, Safer Futures: The Role of Evidenced-Based Parenting in Court Decisions - Page 5



Self Regulatory Framework

Parental self-
regulation

Personal Problem S
Agency Solving sufficiency

Self-

Self-efficacy
management

yoddns 104 pasu padnpay

Minimally
sufficient
intervention

&
— )
& ®
o B . 1 il
SETTING TIME OF DAY INTERVENTION MODALITY PROGRAM
(IN-PERSON OR ONLINE) (E.G. INDIVIDUALLY OR INTENSITY

AS A GROUP)

Triple P offers both prevention and intervention
scalable across communities making support available

for all families at the right time, in the right place, and
with the right amount

Stronger Families, Safer Futures: The Role of Evidenced-Based Parenting in Court Decisions - Page 6
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Breadth of reach

e famlly renener -

Broad focused parenting skills training .........ccccccceeueene. Level 4 g
. =
Not a one-size 5
=
flts a I | m Od e | Narrow focus parenting skills training..............c............. Level 3 g
§.

Brief parenting advice Level 2

Communications strategy..............cccoeceeceecees . Level 1

Copyright © Triple P International Pty Ltd

The Triple P model trains providers across all child and family
serving sectors:

Courts, Libraries, Schools, Churches, Pediatric Offices, Community
Agencies, Government Agencies, Community Leaders, Peer
Supports...

Coachesin any
Community No required educational background

Trusted, respected providers

No wrong doors for families

Stronger Families, Safer Futures: The Role of Evidenced-Based Parenting in Court Decisions - Page 7



* Use of strength-based self-regulatory framework

* Parents determine the goals

* Practitioners use examples that are relevant to the family
* A menu of parenting strategies

* Practitioner helps the parent to make informed choices

Key aspects

Triple P in Ohio — Ohio Children’s Trust Fund

Coordinating with partners to scale Triple P in the state

* OCTF has been a long-time supporter of the Triple P model in Ohio for over 10+ years

* Partnership with the Governor’s Children’s Initiative, JFS, DCY for increased funding to
expand capacity for the model statewide

* Bringing evidence-based education and support for parents and caregivers of children and
adolescents

* Increasing parenting skills and confidence to address common child and adolescent social,
emotional and behavioral problems

* Taking a universal approach with primary prevention; opportunities to link to secondary and
tertiary prevention

Stronger Families, Safer Futures: The Role of Evidenced-Based Parenting in Court Decisions - Page 8



Discussion Groups on common topics
Brief 1:1 consults on a wide range of topics by ages and stages
Multi-week groups or 1:1 support for:
What's General parenting strategies

Available Children with anxiety
Children with disabilities

Children on the Autism spectrum

Parents who struggle with anger and/or unhelpful thoughts

Triple P Online

Key features:

*  Program for caregivers of children from birth -12 and tweens/teens
*  Video clips of families in action

* Interactive exercises

* Individual goal setting

*  Prompting for self-evaluation

*  Downloadable worksheets and resources

*  Personalized and printable workbook

Stronger Families, Safer Futures: The Role of Evidenced-Based Parenting in Court Decisions - Page 9



For those with younger kids

* Module 1: What is Positive Parenting?

* Module 2: Encouraging behavior you like

* Module 3: Teaching new skills

* Module 4: Managing misbehavior

* Module 5: Dealing with disobedience

* Module 6: Planning ahead to prevent problems
* Module 7: Making shopping fun

* Module 8: Raising confident, capable kids

For those with tweens and teens

* Module 1: What is Positive Parenting?

¢ Module 2: Encouraging appropriate behavior

* Module 3: Teaching new skills

* Module 4: Managing problem behaviors

¢ Module 5: Planning ahead to prevent risky situations

* Module 6: Raising confident, capable teenagers

Triple P

Online Overview

Tri

ple P Teen Seminar Series

MVP Primary focus: Truancy Cases

Wayne
County :
Juvenile Court

Stronger Families, Safer Futures: The

Provider: Catholic Charities of Cleveland

Virtual delivery since 2021 with court contract
In person delivery beginning in FY26

Currently funded by Ohio Children’s Trust Fund
FY25 served 27 families

66% mothers

Role of Evidenced-Based Parenting in Court Decisions - Page 10




W Catholic Charities

POSITIVE PARENTING

k4 Wayne County PROGRAM SEMINARS

Support your 13-16-year-old through the teenage years with confidence! This introductory Triple P
series gives par and givers p tools and positive strategies to help guide teens’ behavior,
strengthen communication, and reduce stress at home.

Learn simple techniques you can start using right away — with the option to continue into more in-
depth support after this series. Available both virtually and in person for your convenience.

L‘.‘

WAYNE COUNTY

PROBATE & JUVENILE COURT
] Department of
‘Bﬁw Children & Youth
e

Ohso Children's Trust Fund

SEMINAR TOPICS INCLUDE:

RAISING RESPONSIBLE
TEENAGERS

« Taking part in family decision-making
« Being respectful and considerate

« Getting involved in family activities

« Developing a healthy lifestyle

« Being reliable

« Being assertive

RAISING COMPETENT
TEENAGERS

« Developing self-discipline

In-Person 2026 Seminar Dates

« Establishing good routines

» Getting involved in school activities
« Being a good problem solver

« Following school rules

« Having supportive friends

Raising Responsibl

February 26", May 28", August 27", November 12

Raising Competent Teenagers

March 26", June 25", September 24", December 10™

Getting Teenagers Connected

GETTING TEENAGERS
CONNECTED

Triple P Online
Primary focus: Custody filings

MVP:
Hamilton i

COUnty * Both parties to demonstrate completion during pre-trial
Juvenile Court phase

Required for all custody cases in Sept 2024

* Magistrates typically ask parents to share learnings

* Currently working on data collection process

Stronger Families, Safer Futures: The Role of Evidenced-Based Parenting in Court Decisions - Page 11



Hamilton County Juvenile Court

Positive Parenting Program (Triple P): If you are a party in a custody case, starting Sept. 1, 2024 you are
required to complete the Positive Parenting Program (Triple P) There are no costs and you can use the program
anline from your home. It's an individualized program of six to eight modules to help support parents in their
journey to raising happy and resilient children. Each module will take less than one hour to complete. Once
complete, you will be issued a certificate that you must present, either in print or from your phone, to the
Magistrate or Judge assigned to your case. Please come to that first hearing prepared to discuss what you

learnad. Failure to pravide proof of completion will impact your case. Register with Triple P and begin the

process here.

Triple P: Positive Parenting Program - Frequently Asked Questions »

Triple P: Selecting Different Age Groups »

https://www.triplep-parenting.com/oh-en/triple-p/

= ABOUTTRIPLEP | TOPICS | ARTICLES & NEws | |FEEIARENTING COURSES

Raise happily
independent teens
You've got this!

> Find out more - parents of teens

Why Teen Triple P Online can make all
the difference

Positively influence your teenagers development and life
skills — a full toolkit of proven tips and ideas!

* You choose what works for you - sdapt to suit your family,

your values

Stronger Families, Safer Futures: The Role of Evidenced-Based Parenting in Court Decisions - Page 12



I:.—I mi’ \é .Jlj \aadl 9'?\9

Refer Host Advocate Train and Support Connect
deliver

Ways to be involved

Lisa Golden, LISW-S

Implementation Consultant, Triple P America

Thank YOU! lisa.golden@triplep.net

Stronger Families, Safer Futures: The Role of Evidenced-Based Parenting in Court Decisions - Page 13
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