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Nicole Bachman Clinical Director

Katie Good Domestic Violence
Case Manager

Game Questions: True or False

Youth dating violence is less serious

than adult domestic violence.

| 9 Most youth who use violence understand
N\ the impact of their behavior.

e Family court and juvenile court responses
are already sufficient.

@ Early intervention changes long-term outcomes.
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Understanding Juvenile Domestic Violence

Many youth charged with domestic violence have
experienced or witnessed violence.

Exposure to violence increases risk of future
violent behavior.

Traditional Approach

,’l/ Punishment Focus

~ Recidivism Cycle

r Approach
Early Intervention

Opportunity o Skill-Building & Support

Trauma, emotional dysregulation, and family conflict
are common.

Punitive responses often fail to address root causes.

o

Negative Outcomes

Key Contributing Factors:

e Violence Exposure -

o Developmental Differences

o Poverty & Instability (o
82728 Healthy Outcomes

o Substance Abuse

¢ Mental Health Issues

Guiding Principles

The foundation of our program rests on several guiding principles.

1. Trauma-Informed Perspective

e Understand behavior in context of lived experiences.

e Recognize learned coping strategies, survival responses, ) :
and emotional dysregulation . I

e Accountability is maintained. ; ‘P |
Experience Behavior Response

“What'’s wrong with this youth?” — “What has this youth experienced, ]
and how does it shape their behavior?” ;

Summit County Juvenile Court
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rauma-Informed Practices in Action

Assessment-Driven Understanding

e Examine trauma, ACEs, mental health, environmental stressors to contextualize
behavior.

“® Predictable & Structured Environments

Consistent routines and clear boundaries.

w De-Escalation Over Confrontation

Staff respond with regulation strategies rather than power.

- Skill Development Focused on Regulation

% Emotional awareness, distress tolerance, impulse control

Relationship-Based Engagement
.Ial‘ P gag

Model safe, respectful adult relationships while maintaining expectations

Summit County Juvenile Court

Accountability & Rehabilitation i

Focus on repairing harm, not just punishment.

1. Who was harmed?
2. How were they affected?

3. What can be done to repair/prevent harm?

Operationalized through:

e Impact exploration

= ;s Accountability
Accountability conversations

Empathy-buliding activities

— Apologies or repair attempts
— Behavioral commitments

)
— Demonstrating changed interaction patterns . . 5 m
Family engagement -‘ PN 4B I .

Aligns with best practices in juvenile Youth —% Skills —» Family
justice and behavioral intervention

Summit County Juvenile Court
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A Collaborative Program Development Process

Bridging Critical Gaps in Youth Domestic Violence Intervention

In response to a critical gap in interventions for domestic
violence-related offenses committed by youth, we initiated a
collaborative development process. This involved engaging
court staff, prosecutors, defenders, administrators, probation
staff, clinical professionals, and community partners to
address the unique needs of this population while ensuring

confidentiality and safety protocols.
Gap Stakehokler Program Case Manager
Identified Collaboration Design

Established
@ Ongoing Evaluation

‘We found a key lesson: successful programs are built through
interdisciplinary cooperation, not in isolated planning.

Domestic Violence Case
Manager (DVCM)

Bridges clinical intervention, court
requirements, and family engagement.
Provides individualized support
Meets with youth and families

at first court hearing

Coordinates services and monitors
progress

Attends all subsequent court
hearings

Provides community resource
information

Develops tailored intervention plans

Building the Foundations for Effective Intervention i
Balanced Approach
Development & Accountability

The development process followed several
intentional steps. We began with a

and population characteristics.

o Needs Assessment & SMART Goals

= e~ Specific: Clear objectives

= Measurable: Trackable indicators
= Achievable: Realistic targets

» Relevant: Align with purpose

e Program Design & Curriculum

Court Expectations
& Safety Standards

Framework

o Facilitator Selection
& Training

Balanced Intervention rramework -3

Integrates age-appropriate rehabilitation with judicially responsible
accountability standards.

needs assessment to clearly identify service gaps

N

Balanced Intervention

Integrates age-appropriate rehabilitation
with judicially responsible accountability standards

Summit County Juvenile Court

Developmental Focus

¢ Age-appropriate content
* Emotional regulation skills
+ Conflict and relationship building.

Court Expectations
e Clear behavioral rules
e Attendance monitoring

e Zero tolerance for aggression

Trauma-Informed
Facilitation
w
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Establishing Group Norms & Safeguards

Clear structure and ethical standards are essential for maintaining safety,
professionalism, and a supportive learning environment for all participants. These
norms guide behavior and communication, ensuring a safe and respectful group dynamic.

Key Components Include: Balanced Approach to
Development & Accountabl

h Confidentiality
@ = Limits of confidentiality explained upfront. Developmental Focus

= Personal information remains private, = Use of non-violent language,
except in cases where there is risk of actively listening to others.
harm, mandatory reporting, or court directive. = Offensive or discriminatory behaviors |
strictly prohibited.

Respectful Communication
= Use of non-violent language, actively @ Safety and Boundaries

listening to others.
@ Offensive or discriminatory behaviors
strictly prohibited.

e Zero tolerance for violence, bullying,
harassment.

Sl Tl e Strict boundaries set to prevent |
Participation and Accountability aggression or disruptions.

e Attend regularly, engage in discussions and

= Ethical Practice
exercises.

3 P » Guided by trauma-informed principles,
emphasizing empathy.
« fairness, and accountability.

e Complete assigned tasks, take personal
responsibility.

A predictable, professional, and safe environment ensures that youth can engage,

explore sensitive topics, and practice new skills without fear of judgment or harm.

suring Continuous Evaluation & Improvement

A comprehensive evaluation plan was embedded from the outset, allowing for
ongoing monitoring, accountability, and program enhancement. This proactive approach ensured
that modifications were data-driven, timely, and aligned with best practices.

o Session-Level Feedback 9 Behavioral Tracking
= Structured feedback forms and &1 e Attendance, role-play participation, I
v —_—0

facilitator observations montored homework completion, and adherence |
engagement, skill acquisition, ~ —— N to group norms were tracked to
and group dynamics. monitor progress.

Continuous Outcome Metrics

Improvement

Loop /)

e Outcome Metrics |

= Data collected guided iterative I
adjustments to the curriculum, ‘
session format, and facilitation methods

based on participant needs and outcomes. \

)
I

e Facilitator Debriefing

Weekly team meetings

ﬂ reviewed observations
and discussed challenges
* to refine sessions as needed.

= Completion rates, skill mastery, and
recidivism rates within a defined
follow-up period were tracked.

o Facilitator Debriefing
~ Weekly team meetings reviewed

[ observations and discussed challenges to
m refine sessions as needed.

By continually evaluating our program'’s effectiveness, we ensured it remained evidence-
informed, responsive, and aligned with both clinical best practices and the juvenile
court system’s expectations.
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A comprehensive clinical assessment process is conducted to determine

the suitability of each youth for diversion-based intervention. This ensures proper
placement, protects group integrity, and promotes safety.

Diversion Eligibility Program serves youth charged with domestic violence-related

S offenses appropriate for diversion-based intervention.
N

Placement is determined through a comprehensive clinical
assessment process that:

© Treatment history @ Safety concerns
® Violence history

Comprehensive
Clinical Assessment

Support systems

e Safety concerns Readiness and
engagement potential

@ Potential barriers

to participation
This ensures proper placement and protects group integrity. Participation includes informed
consent and clear expectations.
When youth are not suitable for the group setting, alternative referrals are provided.
Individualized treatment planning ensures each youth's needs are addressed within
the group framework.

A holistic program design integrates multiple core components to address key
factors in preventing and responding to youth domestic violence. Each component
is crucial in fostering accountability, empathy, and behavioral change.

- D Program serves youth charged with domestic violence-related
. offenses appropriate for diversion—based intervention.

== .
e @ Treatment history @ Skill-Building Sessions i

Comprenensive

clinical Assessment.

e Builds understanding e Focus on emotional 4
of domestic violence regulation, communication,
dynamics through and conflict resolution 3
& Family Involvement @ Restorative Practices
e Engages families to support e Promote accountability |
el the transfer of learning and empathy development
_____ S % into the home environment. through restorative
gl e
E Victim Service Case Management Community Service &
& Considerations & e et Ao Collaborations
R Integrates victim services coordinates services, and » Reinforces accountability
- and safety planningto <~~~ ~-._ ensures program compliance. foas and strengthens support
ensure holistic approach. B S networks through interagency.

Collaboration across agencies reinforces accountability and strengthens support
networks.
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Structured Six-Week Curriculum

This six-week curriculum is designed to guide youth through a structured
progression from awareness to responsibility to skill integration, while maintaining

flexibility to adapt to group needs.

Week 1 Introduction & Awareness
Domestic Violence Concepts & Awareness

Week 2 Impact & Accountability
Impact & Personal Accountability

Week 3 Anger & Regulation
Anger & Emotional Regulation
Week 4 Empathy & Respect
Building Empathy & Respect /

Week 5 Healthy Relationships |
Developing Healthy Relationship Skills

Week 6 Application & Engagement
Application & Family Engagement

The structure moves youth from avvareness to responsibility to skill integration.
While structured, the curriculum remains flexible to meet group needs.

Therapeutic Fou tions

The therapeutic approach draws from muitiple evidence-based foundations to
address the complex needs of youth involved in domestic violence.

Trauma-Focused CBT

Informs emotional and behavioral interventions, helping youth process trauma
and develop adaptive coping strategies.

Play & Creative Expression

Supports developmental engagement, allowing youth to explore emotions
safely and meaningfully.

Family Therapy Principles
Guides relational interventions, improving communication and addressing
systemic dynamics that contribute to conflict.

Group Dynamics & Emotional Regulation
Fosters peer learning, normalization, social skill development, and targets
behavioral risks like anger, impulsivity, and aggression.

These approaches collectively address commmon mental health impacts, including anxiety,
depression, trauma-related symptoms, and behavioral challenges associated with domestic violence.
Sessions emphasize practical skills-building, including role-playing, real-life scenario practice,
and between-session exercises, to reinforce learning and promote application outside

the group setting. Facilitator training is essential to effectively deliver these

interventions, ensuring fidelity to trauma-informed principles and alignment with court

requirements.
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rly Progress & Lessons Lear }L

Although still early in implementation, we have observed encouraging outcomes.
Our initial cohort included four participants, with three successful completions. A subsequent
cohort enrolled five youth, and we continue operating under a rolling admission model i
with a capacity of eight participants. Engagement levels have been positive, i

and referral accessibility has improved.

Key Lessons Learned:
s Collaboration is essential

Screening quality determines program
R success

e | Family involvement increases impact k

St Flexibility improves engagement

y * S = _
T - Iﬂ Continuous evaluation is necessary

,'I These insights have already shaped ongoing program adjustments.

'
'\\ > @ Collaboration is essential

- Screening quality determines - Continuous evaluation
program success is necessary

These insights have already shaped ongoing program adjustments.

Benefits for the Court System

The program delivers multiple system-level benefits. By providing skill-based
interventions, it helps reduce the risk of recidivism while offering structured accountability for
participating youth. At the same time, it supports family stability and diverts youth from deeper
involvement in the justice system. The program also strengthens collaboration among court staff,

clinical providers, and community agencies.

Enhances Accountability

Ensures skill-building and compliance
with court expectations.

Reduces Recidivism

Lowers risk of repeat offenses by
addressing root causes.

Supports Family Stability
Improves family dynamics and fosters
a secure home environment

Strengthens Collaboration

Fosters teamwork among court staff
and community service providers

Collectively, these outcomes align with the court’s rehabilitative mission,
promote positive long-term community impacts, and achieve these goals in a

resource-efficient manner.
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Replication Guidanc

For jurisdictions considering replication, several key factors are critical to success:

Staffing Models: Ensure qualified clinicians and case managers are in place who have
experience in trauma-informed care and adolescent behavioral intervention. Consider the
dual-leader model (clinician + case manager) to balance therapeutic guidance with
accountability.

Facilitator Training Requirements: Provide comprehensive training in trauma-informed
practices, adolescent development, cognitive-behavioral techniques, and group facilitation
strategies. Include ongoing supervision and professional development.

Referral Pathways: Establish clear processes for identifying eligible youth. Include a structured
clinical assessment to evaluate treatment history, violence exposure, safety,
engagement potential, and barriers to participation. Ensure alternative referrals for youth not appropriate

Group Size and Structure: Design sessions that are developmentally appropriate
and allow for meaningful participation. Balance skill-building, restorative practices, and
family engagement within a structured, predictable schedule. Consider rolling admission or conort sie limts

Community Partnerships: Engage local agencies that can provide complementary
services such as mental health supports, victim advocacy, substance use treatment, and educatoral
resources. Strong collaboration enhances continuity of care and reinforces positive outcomes

Staffing i i

Intentional planning, interdisciplinary collaboration, and commitment to continuous

Planning

e I ! : = =X ey
Training Referral ~ Structure ags Successful Repllmtxon/

improvement ensure that replication is feasible, sustainable, and aligned with juvenile
Jjustice best practices.

Contact Information

Nicole
Bachman

e nbachman@juvenilecourt.summitoh.net

Katie
Good

* kgood@juvenilecourt.summitoh.net
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The Power of Belonging

Steve Pelton

Role: Executive Director
All Choices Matter and We Thrive Together

Experience

* Business Development: 30 years
Marketing & Strategic Planning: 28 years

+ Entrepreneurship: 25 years

+ Author with international sales

Education

» Masters of Business Administration

+ Bachelors of Business Administration,
Information Systems

» Bachelors of Fine Arts
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Let’s Take A Trip

Leaving a Legacy

Jean Pelton Lou Pelton
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Il Choices Matteé"
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All Choices Matter

Online platform for students, parents, and teachers
Over 700 short duration videos

Topics:
o Careers
o Character
o Life Skills
o Tough Stuff
o Workforce Readiness

t* Choi mb CAREERS CHARACTER LIFE SKILLS TOUGH STUFF WORKFORCE READINESS
ces

HELPING STUDENTS, PARENTS; AND TEACHERS

G.R.IL.T.T.

Gratitude. Resilience. Integrity.
Tolerance. Teamwork.
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J‘: CAREERS CHARACTER LIFE SKILLS TOUGH STUFF 'WORKFORCE READINESS GIVE Q
il Choices Matter,

Abuse | Addiction | Bullying | Conflict Resolution | Diversity | Driving | Grief | Health | Money | Parenting | Recycling | Safety | Self Improvement | Sexting | Share Your

Story | Stress | Suicide Prevention | Truancy | Trauma | Understanding Disabilities

Search here Q

The History of F

per Money Youth Trauma: Underage Drinking Youth Trauma: Weapons Youth Trauma: Truancy

§
Jﬁ " " CAREERS CHARACTER LIFE SKILLS TOUGH STUFF WORKFORCE READINESS GIVE
Il Choices Matte:

LEADERSHIP | ADVOCACY | INCLUSION

Local leaders share stories of how they persevered in the face of adversity to become respected leaders people seek to follow.

Get inspired and empowered to be a positive change agent at school, in your community, and in the world!
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il Choices Matte

So, you are on the brink of a major life transition, are you ready? Most life transitions are scary, but eliminating the unknown makes things way better. Join us and

uncover practical ways to own the transition process and secure the rewards they offer.

EVENT HIGHLIGHTS

Know Your Options | Choose The Path That’s Right For You
Life is full of choices, and finding the right path can be daunting. Local leaders will guide you through understanding your options and making the decision that aligns with your
goals and dreams.

Secure Your Independence | Manage Your Money

Regardless of your destination, mastering money is crucial for independence. Learn practical strategies to take control of your finances and secure your future

History of All Choices Matter

* Impacted over 55 Ohio school districts

* Leadership Summits
Va o Youngstown State University
. Lakeland Community College
University of Cincinnati

ry.e

Lorain County Community College
Cuyahoga Community College

o O O O

* Success In Transition Summits
o Sinclair Community College
o Lakeland Community College
o Cincinnati State Community College
o Lorain County Community College
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Let’s Take A Trip

YN
@ WE THRIVE TOGETHER
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We Thrive Together

* Hosts 300+ virtual events a month
Participants in 40 U.S. states and Canada
/A A . Selected by the OH DODD

Oversee the Ohio Tech Ambassador Project
Create a statewide Leadership Academy & Advocacy Workshop

* Selected by OH DD Council

Run virtual financial literacy and Al training
Create a daily check-in system

* Partnered with Kiwanis International

Launch the first-ever virtual Aktion Club

We Thrive Together

Virtual Social Clubs

I

Z G

7

WTT BULLDOGS WTT WARRIORS WTT STORM

(Individuals w/IDD) (Individuals 40+) (Students)
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P Start With Hatlo!

THE STORM

Ultimate Virtual Hangout for Students

Whether you’re rocking the latest trends, gaming with friends, or dreaming up your next big idea, there’s a crew for

everyone to jo

- % Sketchbook Squad - Unleash your inner artist

« I Tech Titans - Unlock the potential of tech
F

m it. Plan it. Start it.

Entrepreneurship Incubator - Dre

+ A Community Service Club - Make the world a b

er place through service.

. FJ Theater Club - Bring stories to life. (Coming Soon)

#. The Ripple Effect - Be a leader & advocate for change. (Coming Soon)

. Self-Care & Real Talk - Surviving life's tough stuff. (Coming Soon)

« X Life Skills & Life Hacks - Your future starts here. (Coming Soon)

With The Storm, every day is a new adventure. Join the Storm and let your awesomeness roar!

Navigating Tough Stuff: The Power of Belonging - Page 9



WIRTUAL ARTER-SCIO0L CLUBS

Clubs are Free to Join and Meet 2x Per Month

Available Clubs

Sketchbook Squad
Unleash your inner artist
(1% & 3% Tuesdays @ 7 P.M.)

Tech Titans
Unlock the potential of tech
(2 & 4 Thursdays @ 7 PM.)

Community Service Club
Improve the world through service
& 3" Thursdays @ 7 P.M.)

Entrepreneurship Incubator

Dream it. Plan it. Start it.
(27 & 4 Tuesdays @ 7 P.M.)

We Thrive Together Storm

EXPECTATION
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Let’s Take A Trip
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Start With Hello!

DONATE NOW - CLICK HERE

We Thrive Together

Virtual Social Club

‘ View the Event Calendar

‘ Jump Into an Event ‘

“, WE THRIVE TOGETHER BLOG EVENTS RAFFLE MORE HELP US Q \3

Start With Hello!

This one-of-a-kind club brings the heart of Kiwanis to the virtual world, inviting high school students to come together to lead, serve, and make a difference in their

communities, all from the comfort of home! From inspiring service projects to empowering workshops and engaging social events, this is more than a club—it’s a movement!

Whether you're passionate about volunteering, building friendships, or exploring new opportunities, the Virtual Key Club is your place to shine. Together, we're proving that

0 P.M. EST.

distance can't stop the power of connection, compassion, and action. The Virtual Key Club meets on the 1st and/or 3rd Thursdays of each month at

Join the Virtual Kiwanis Key Club and make the world a better place through service!
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Let’s Meet
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Thank You

Steve Pelton
440-478-2268
Steve@WeThriveTogether.org

Fye o
QII Choices Matte@

AliIChoicesMatter.org

VPN
@ WE THRIVE TOGETHER

WeThriveTogether.org
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